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Introduction  
 

The Flip chart contains activities that will enhance the capacity of community members, 
primary school Boards of Management (BoM), head teachers, inservice coordinators, and 
teachers to better perform their responsibilities. These school-based activities will support 
and strengthen work-place skills and knowledge and enhance individual personal 
development. 
 
Teachers, Boards of Management and communities can decide which capacity building 
activities are needed and the approach to be used.  

 
School teachers and community members can use these capacity building activities for 
personal and professional development, and the needs of their children. These capacity 
building activities can be undertaken by groups or individually. The Papua New Guinea 
Education Institute will provide accreditation to their students on the completion of 
assessment tasks. 
 
The capacity building activities in this booklet help you learn about: 
• How to identify what course of action needs to be taken to solve a problem; 
• The various skills that can be used to help solve problems; 
• How to manage your own emotions and feelings.  

 
All those involved in school administration need to develop problem solving 

skills in being able to better manage our schools. The same skills can be used 

to help solve individual and family problems.  
 



NATIONAL SONG NATIONAL 
PLEDGE 

PRAYER 

O arise all you sons of this land 

Let us sing of our joy to be free 

Praising God and rejoicing to be 

Papua New Guinea 

Shout our name from the mountains 
to seas 

Papua New Guinea 

Let us raise our voices and proclaim 

Papua New Guinea 

 

Now give thanks to the good Lord 
above 

For his kindness, his wisdom and 
love 

For this land of our fathers so free 

Papua New Guinea 

Shout again for the whole world to hear 

Papua New Guinea 

We’re independent and we’re free 

Papua New Guinea 

We the people of Papua 
New Guinea 

Pledge ourselves, united in 
one nation 

We pay homage to our cultural 
heritage 

The source of our strength 

We pledge to build a democratic 
society 

Based on justice, equality, 
respect and 

prosperity for our people 

We pledge to stand together as 

One people, One nation 

One country 

God bless Papua New Guinea 

 

 

Almighty and Eternal Father, 

We thank you and praise you. 

For the infinite love and mercy, 

You rain down blessings upon mankind, 

in spite of their faults and failings. 

Bless our nation PNG, and her people. 

We are pilgrims on our way to freedom, 

with good news for all we meet. 

Help us travel lightly, travel together. 

Learn as we go, we are disciples, 

The mission is urgent, 

The journey is long. 

Help us travel with authority, fearing no one. 

We are apostles, 

Opponents of evil. 

Let the cross be our compass, love be our 
sign. 

To lean upon your great strength, 

Trustfully and to wait patiently and serenely 

For the unfolding of Your Will. 

 

Amen 
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INTRODUCTION 1: What are the barriers that stops us from solving problems 
 
 

 



 2 

INTRODUCTION 1: What are the barriers that stop us from solving problems? 
 

In Papua New Guinea there are many things we need to consider when trying 
to find answers to a problem ie : Barriers which might stop us from finding 
answers to our problems, ie  

Barriers 
• Alcohol –The person must be sober for a problem to be solved.  
• Drugs – The drug problem needs to be solved before any other 

problems can be dealt with.  
• Corruption  – is a criminal act. Society has to strengthen its 

ability to identify corrupt officers. 
• Unemployment when someone is hungry or starving or their 

children are starving then normal values are forgotten and people 
become desperate .Action needs to be taken so all people in PNG 
are able to have their own gardens on their own land. Then 
everyone should have enough food to eat.  

• Traditional views on how men and women should behave – 
Societies all around the world are starting to recognise the 
equality of men and women. 

• Traditional beliefs in sorcery and magic (puri puri) – Most 
people are adopting Christian beliefs and western culture that no 
longer recognises the power of sorcery and traditional magic done 

• Domestic violence – Domestic violence is against PNG laws. 
And should not be applied as a means of  solving problems   

 

Discussion Questions 
 

1. Discuss the barriers to solving problems that are in the picture. 
Answer: Alcohol, drugs, misbehaviour, break down of 
traditional values, etc. 

 
2. Make a list of other barriers that stop us from finding answers 

to problems? (NB. See the barriers on the other side of the page 
for ideas. 

 
3. Discuss each of the barriers and how each of these barriers stop 

us from solving problems. 
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INTRODUCTION 2: What can help us to solve problems? 
 

 
 

ThereThereThereThere    isisisis    sharing,sharing,sharing,sharing,    peapeapeapeacececece    andandandand    understandingunderstandingunderstandingunderstanding    afterafterafterafter    helphelphelphelp 
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INTRODUCTION 2: What can help us to solve problems? 

 
 
o Traditional Laws – There are many good traditional laws that 

help provide answers to problems. 
o Turning a problem into a solution (like turning a question into 

an answer) . It helps if problems can be solved quickly before 
they become big problems. If there is a problem then there is an 
opportunity for a solution or an answer.  

o Family, clan and community support – In a traditional village a 
problem was known by every body in the community and family. 
Then family members, clans and village members could help 
solve the problem using traditional ways of solving conflicts.  

o Church support and Christian teachings – The Bible has sets 
of laws such as the Ten Commandments about how people should 
behave. The teachings of Jesus also are very important as to how 
people should behave to each other 

 

Discussion Questions 
1. List and discuss the most effective traditional ways of  solving problems in 

your community 
 

2. Why is it important that problems be solved quickly?  
 

3. Discuss how PNG Laws help solve problems. 
 
4. How would the PNG constitution help solve problems. 

 

5. How can church support and Christian teachings help solve problems? 
Discuss. 

 
PNG laws – PNG laws protect people from domestic violence and state what 
punishment should be given to those people who break the laws. It is 
important that people in PNG understand how the laws of PNG can protect 
them.  

        

              ThereThereThereThere    isisisis    sharing,sharing,sharing,sharing,    peacepeacepeacepeace    andandandand    understanunderstanunderstanunderstandingdingdingding    afterafterafterafter    somesomesomesome    helphelphelphelp        
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Skill 1: How can both sides ‘win’ in solving a problem 
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Skill 1: How can both sides ‘win’ in solving a problem 
 

Having both sides win a problem means changing the other person or group 
from an opponent into a partner  
 
Both sides can ‘win’ and both sides should try and get what they ‘need’ rather than 
what they ‘want’ . If both sides work together there are: 
• better solutions 
• better relationships 
• more options before a solution is agreed upon 

 
The steps for finding a win/win solution 

• Find out why both sides need what they want? 
• Look for as many options as possible 
• Co-operate and agree on the best option 
• Find out where the differences are the same?. 

 
In a win/win situation the points below must be considered 

• Find everyone’s needs 
• Separate the problem from the person 
• Be fair – what’s fair for us both? 
• Be hard on the problem – but soft on people 
• Support other people’s values as well as your own 
• Try to meet everyone’s needs 

 

Discussion Questions 
 

1. What is happening in the first picture of the two pigs? What is the problem? 
 
2. What is happening in the second picture of the two pigs? How was the 

problem solved so both pigs were able to ‘win’?? 
 
3. Describe what it means by having both “sides win a problem 

 
4. What do we mean by changing the other person or group from an 

opponent into a partner? Explain how this happened with the two pigs, 
and how this needs to happen with people. 

 
5. What are the results if both sides work together to solve a problem? 

Answer: Both sides will accept the answer and feel responsible for the 
solution. 

 
6. What are the four  steps for finding a win/win solution? Answer: see other 

side of page.  
 

7. Discuss and list some important points about using the win/win skill? (NB. 
See other side of page.)  
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Skill 2. Turning a problem into a solution 
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Skill 2. Turning a problem into a solution 

 
 

 
When someone we know is in a bad mood we can behave in many different ways. 
We can hide from them; tell them how they should behave; become angry; or plan 
revenge. 
 

1. The first step is the skill of having a good reaction or response to someone 
who annoys us. We need to try and understand what the problem is and we 
need to listen before taking action. 

 
2. The second step is to accept the situation as it is, not how it should be. It is 

important not to be critical of the other person 
 

3. The third step is to try and honestly learn from what the other person is 
saying. There is nothing wrong with making a mistake 

 
Case Study 1 
Thomas Edison ‘failed’ over 10,000 times trying to make an electric light bulb. 
When he was asked why he kept on trying he said, “I didn’t fail each time I tried, I 
learnt each time what wouldn’t work. Then I found a way that would work.” 
 
Case Study 2 
A new teacher at the school starts a new agriculture project. The class plants a 
number of new plants that aren’t growing in the community. There are different 
vegetables and some new fruit trees. At the end of the project nearly all of the 
plants have died. However, there are two of the rows of plants that are growing 
well. 
The Head teacher tells the new teacher that she is very happy with the project as 
the project has shown the children what will not grow in their community as well 
as introducing two new vegetables to the community. 
 

Turning problems into solutions is like turning sour lemons into sweet 
lemonade. It requires us to look for the opportunities that exist around us, 
especially if there is a problem. 
 

 

Discussion Questions 
 

1.  What are the negative thoughts that hinder our attempt to solve a 
problem?  

 

2. How do we react towards some one when we are annoyed with 
them?  

 
3. What are the positive ways of behaving towards people with 

problems? 
 

4.  What lesson can we learn from Thomas Edison’s experience of 
turning a problem into a solution? Discuss. 

 
5. What lesson can we learn from the agricultural teacher’s experience 

of turning a problem into a solution? Discuss. 

 
 



 9 

 

 

Skill 3. Understanding how the other person feels 
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Skill 3. Understanding how the other person feels 

 
There are some people that are very good at making us feel comfortable and at 
ease. There are other people that we feel very uncomfortable with.  
 
For good communication we must: 
• Respect and value the other persons decisions  
• Respect the other person and not dominate them 
• Respect their opinions and not try and force your opinions onto them 
 
The word for wanting to feel what the other person feels is empathy 
Empathy is when: 

• I respect them and they respect me 
• I value their opinions and they value mine 
• I care about them and they care about what I think 

 ‘People won’t hear what you say until they know you care’ 
 
Are you a good listener? If you are good listener you: 

• Won’t talk about yourself unless asked 
• Won’t advise, diagnose, criticise 
• Won’t say what you think the other person wants to say 
• Will watch for non-verbal communication such as tears, etc. 
• Will check that you have understood what they have said 
• Will summarise what they have said about a problem 
• Won’t jump to conclusion 
 

Do I understand how the other person feels? 
• How do you think the other person feels about this problem? 
• What is the other person trying to say? 
• Have I really heard them? 
• Do they know I am listening? 

 

Discussion Questions 
 

1. What is needed for good communication?  
 

2. What does the word empathy means? Discuss and list  examples. 
 

3. How do you know some one is a good listener?  
 

4. Explain what it means by ‘People won’t hear what you say until 
they know you care’ 

 
5. What are the signs of understanding how the other person 

feels? 
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Skill 4: Standing up for your rights 
 

 

 
 
 

Puri’s ‘Noisy Classroom’ 
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Skill 4: Standing up for your rights 
 

Saying what the problem is: 
An important skill for solving problems is being able to stand up for 
your rights in a clear polite way. To do this you need to honestly say 
how you feel about what is upsetting you and what you would like to 
happen. ie 
 
The table below shows how you would stand up for your rights 
What the 
problem is 

What I feel What I would like to 
happen to fix the 
problem 

When you 
arrive late to 
teach your 
class 

I feel disappointed that 
the children are 
disrupting the other class  

and I would like  you to be 
at your class at least 5 
minutes before classes 
start 

 

Case Study 
Puri’s ‘Noisy Classroom’ Story 
Puri lived with his family in a village that was a 10 minutes walk from 
the school. He was usually late for school as he always waited for his 
wife to prepare his food before coming to school. 
His class was often disruptive while they were waiting for him to arrive 
at the school and they disturbed the other two teachers at the school. 
The other two teachers were women and found it hard to discuss this 
problem with Puri. One teacher used to get very cross with the students in 
Puri’s class, and the other teacher used to get cross with her husband 
when she went home at night. 
After learning to ‘stand up for their rights’ the two teachers asked to have 
a meeting with Puri and said to him, “When you arrive late for school and 
your class is disrupting our classes we feel frustrated and we would like 
you to ask your wife to prepare your food earlier in the morning so you 
aren’t late for class. 
 

 

Topic 2:5. Discussion Questions  
 

1. What are some examples of being bossy?  
 

2. Explain why both of the above people will find it hard to solve a problem. 
 

3. What does standing up for your right in a clean and polite way means?  
 

4. Complete this exercise by filling in the gaps. 
 

What the 
problem is 

What I feel What I would like 
to happen to fix 
the problem 

When you  
do not 
attend our 
BOM 
meetings  

  

 
 

5. Read Puri’s ‘noisy classroom’ story and discuss how you think the two 
women teachers stood up for their rights. 

 
6. Revise and role play: 
How do I stand up for my rights? 
I need to know: 
• What do I want to change? 
• How will I tell this to the other person without blaming or attacking 

them? 
• How can I best state how I feel 
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Skill 5: How you can solve a problem together 
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Skill 5: How you can solve a problem together 
 

Solutions to problems are much better if both people share and cooperate 
in the decision making. If one side has a lot more power then it is harder 
to make a good decision. 

 
The best decisions are made when: 
• There is a good cooperative relationship between both sides 
• When both sides value the expertise both people have 
• When someone doesn’t try to use their position to solve the  problem 
• You are not being ‘bought’ by rewards or fear of punishment 
• You are not being tricked into making a decision 

 
How to deal with powerful people:  
• Think of ways to help them trust you and talk to them 
• Be very clear about why you want to talk to them 
• Stress the importance of a fair decision and the value of cooperative 

problem solving 
• Find some supporters for your point of view 
• Don’t attack the other person but say “Have we considered everyone’s 

needs.” 
• Tell the powerful person good things so they won’t get angry.  
• Create equal relationships – ‘power with’ instead of ‘power over’ 
 
Empowering Thoughts 
• Failure is an opportunity to learn 
• Success starts with commitment 
• Life is a continual process of growth and development 
• Attack the problem – not the person  
 

Discussion Questions 
 

1. Who is using their power to solve a problem in the picture? Answer: 
The father. 

2. What could be the result of his using his ‘power’ over his child? 
Answer: The child could stop loving him; the child might take his 
anger out on a smaller brother or sister; it would be teaching the 
child to behave in the same way when he or she grows up. 

 
3. Why is it better for the father and the child to solve a problem 

together? Answer: The child is much more likely to accept the 
solution. The parent and child will have a much better relationship. 

 
4. Can you think of a time when you have used ‘power’ to solve a 

problem. Do you think that power really solved the problem? What 
could you have done that would have improved the decision? 

 
5. Make a list of points on how can the best decisions be made? 

Answer: trust between both people; fair decisions; cooperation in 
making the decision; the decision is a wise decision. 

 
6. Give suggestions of how to deal with powerful people in your 

community. Answer: Tell the powerful person good things so they 
will listen to you; find supporters for your point of view; explain 
how your point of view will help the powerful person. 
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Skill 6: How to manage your emotions 

 
 

 

‘Bel Hat’ story
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Skill 6: How to manage your emotions  
 

The skill of managing our emotions involves: 
• Safely releasing emotions: 
• Being able to communicate how you are feeling and  

why you are feeling that way 
• Being able to focus on what is causing the emotions 
 
The best way to release our emotions 
• is during a long walk or run;  
• during our dreams at night; or hitting a pillow or and;  
• talking to friends; playing sport; making noise or singing; - 
•  Let the pressure out of your body – but stop when you start to feel drained. 
 
Focussing: Relax and concentrate on the problem and ask  
‘What is the main thing in this?’ ‘What’s really the matter?’  
Then stop, listen and wait! 
 
Communicating Feelings: We need to ask: 
• Why am I feeling this? 
• What do I want to change? 
• What do I need to let go of this feeling? 
• Whose problem is this? How much of it is mine? How much is theirs? 
• Are there unspoken messages? 
 
‘Bel Hat’ Story 
Mr Bosi has very strong opinions and like letting other people know what his opinions are. Mr 
Bosi was invited to attend an important meeting in the Education office and he was hoping that 
his presence would help him get promotion. 
On the morning he was due to travel, he asked his wife why his best white shirt was not 
ironed. His wife explained that she didn’t know what clothes he wanted to wear. 
Mr Bosi screamed at his wife and then chased her around the yard with a bush knife. Everyone 
at the school heard the noise and came running out to see what was wrong. The men had to 
wrestle Mr Bosi to the ground so his white shirt, trousers and shoes became very muddy. 
While the men were holding Mr Bosi, the PMV took off for the town. Mr Bosi couldn’t attend 
the meeting. 

Discussion Questions 
 

1. Read the ‘Bet Het’ Story and ask the following questions 
 
2. What were some of Mr Bosi’s emotions? Answer: Pride, Boastful, 

Ambitious, angry, 
 

3.  What are the skills required for Mr Bosi’s to manage his emotions? 
Answer: He needs to stop and think about a problem before taking 
action; He needs to think of how his wife will feel when he gets 
angry; He needs to think how his neighbours will act when he gets 
angry and tries to attack his wife.  

 
4. Suggest other ways that Mr Bosi could have released his emotions. 

Answer: He could have helped his wife iron his shirt, He could have 
worn another shirt, He could have worked in his garden (take some 
physical action until calming down.) 

 
5. Discuss how you would help Mr Bosi to focus on the problem. 

Answer: By listening to Mr Bosi talk about his frustrations and 
helping him to work out the best way to manage his emotions.  

 
6. What questions should you ask yourself when trying to understand 

your own emotions? Answer:  
• Why am I feeling this? 
• What do I want to change? 
• What do I need to let go of this feeling? 
• Whose problem is this? How much of it is mine? How much is theirs? 
• Are there unspoken messages? 
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Skill 7: Making make both people willing to solve their problem 
 

 
 
 

Head Teachers Story 
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Skill 7: Making both people willing to solve their problem 
 

Sometimes people become so angry that they don’t want to fix the problem. Some people feel that 
they have been shamed; some feel that everything is unfair; some want an apology first; some only 
want revenge; some are deeply hurt; some are too frightened to deal with the problem; some have 
a grudge and some are full of resentment. 
 
Would you rather be right or happy? 
• Sometimes we have to accept something that happened in the past that we don’t like. 
• We may need to forgive someone to settle a problem. 
For things to Change, first I must change. 
• Sometimes people become ‘locked’ in a battle over a problem.  
• For the problem to be solved one person has to make the first move  
 and ‘unlock’ or change their views. 
How do we make people willing to solve their problems? 
• unlock the problem so people will start talking to each other.  
• stop bringing up the same issues.  
• both people must want to solve the problem. 
•  spend time  together sharing things without dealing with the problem,  confidence and trust in 

each other. 
•  fix up your part of the problem first,  
•  find out what has caused the problem  
• Can it be solved by yourselves or whether you need someone else (a mediator)  
• It is important that you both agree to get someone to help solve your problem. 
 
Head teacher’s story 
I was furious. At the last BoM meeting we waited for over two hours for the BOM Chairperson to 
arrive. When he came he didn’t have any excuse, and I was angry that he treated the rest of us in 
that way. I shouted at him when he arrived and we quickly closed the meeting. 
The next day I thought about what I had done and wondered why I didn’t want to solve the 
problem. I realised that the truth was that I was unhappy about the way he ran the BoM meetings 
and that I wanted him to resign. Then I felt guilty that I was using the excuse of his lateness at one 
meeting to encourage him to resign. 
I realised that I needed to deal with the problem of the way he ran BoM meetings rather than the 
‘one-off’ lateness issue. 

Discussion Questions 
 

1. Read the notes and tell the ‘Headteacher’s story’ on 
the other side of the page. Then discuss the following 
questions. 

 
2. What was the problem in the story? Answer: The real 

problem was that the Headteacher didn’t like the want 
the BOM Chairperson ran BOM meetings and wanted 
him to resign. The Headteacher used the BOM 
Chairperson being late for the meeting was just an 
excuse. 

 
3. What are some reasons why people will not fix a 

problem between themselves and another person?  
 

4. What are some of the suggested remedies for solving 
problems between two people?  

 
5. How do we make people willing to solve their 

problems? 
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Skill 8: ‘Mapping’ a Problem 
 

Problem Map 
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Skill 8: Mapping a Problem 
 

Step1 What is the problem? 
The first step to be taken in ‘mapping’ a problem is to clearly state what the 
problem is. It often helps to use a broad term such as; classroom work; land 
dispute; misuse of school funds; etc. These broad open-ended definitions cover 
many parts of the problem. 
 

Step2 Who is involved? 
The second step is to identify everyone who is involved. It may be between two 
people, the BoM, the Head teachers, the students a mixture of different people. 
 

Step3 What do they really need? 
The third step is to list what each person wants, values, cares about or needs about 
the issue. Make sure that each person sticks to the issue and doesn’t start raising 
new issues. 
 

Step 4 What are their fears? 
The fourth step is to list the concerns, anxieties and worries that each person has. 
The fears might be failure, loss of face, doing the wrong thing, loss of money, 
being disliked, loss of control, loneliness, losing a job, paying too much, having to 
start again, etc. 
It is important to identify irrational fears that are highly unlikely to happen. 
 

Step 5 How to read the map? 
The fifth step requires you to imagine you are the other person and to try and 
identify where you both have the same ideas about the problem, and the same 
wants and fears. This will help solutions to come out of the map. You should also 
identify areas where extra attention is needed before a solution can be worked out. 
Also identify ‘wins’ where you are happy to let the other person ‘win’, and 
common ‘wins’ where both sides are able to ‘win’. 
 

Discussions Questions 
 

1. What is the fist thing you must do when mapping out a problem? 
Discuss why this step is important to solving a problem. 

 
2. What is the second step of mapping out the problem?  
 Discuss why this step is important to solving a problem. 

 
3.  What does the third step require you to do?  

Discuss why this step is important to solving a problem. 
 

4.   What is the fourth step of mapping out the problem?  
Discuss why this step is important to solving a problem. 
 

6. What are the main points about the fifth step?  
       Discuss why this step is important to solving a problem. 
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Skill 9: Developing different answers to a problem. 

 
  

 

After a problem ‘map’ has been prepared, the next step is to start to think of as many different answers for the problem as you can. 
 

Then prepare a simple action plan of the best answers. e.g. 
What the task is Who will do what? When will the task be 

carried out? 

What do we need to do this 

task? 

The community helps 

the school build a pig 

fence 

The students will cut the stakes 

The P&C will build the fence and gate 

The school will buy hinges and a catch for a gate. 

On Wednesday afternoon 

community work days until 

the fence is finished. 

Timber and materials for a gate; 

stakes and bush rope to hold the 

stakes together; 

Community labour. 
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Skill 9: Developing different answers to a problem. 
After a problem ‘map’ has been prepared, the next step is to start to think of as many different answers for the problem 
as you can. 
 
Step 1 Make a list of many different answers 
Together, make a list of practical answers to the problem. It is important that both sides are involved in preparing possible answers. Be prepared to modify answers to suit the 
other person.  
Example – Pigs are destroying the school gardens 
• Kill any pigs entering the school grounds 
• Get rid of all the school gardens 
• Capture the pigs and make the owners pay compensation before they are returned 
• Put up a sign that pigs will be kept by the school if they are found is school grounds 
• The community helps build a fence that will stop pigs entering the school grounds 
• Have a rule in the village that pigs need to be kept in pens 
• Employ watchmen to chase the pigs away when they come to the school 
 
You might even be prepared to ‘trade’ one proposal of your own for one of theirs. (If you give me something then I’ll give you something) Take care that you do not over-do 
the trading or it might turn into bribing! (e.g. I’ll pay you if you help build the pig fence!)  
 
If more information is needed, get hold of that information. Sometimes it helps to have other people help suggest answers through a ‘brainstorming’ activity. Make sure all 
the suggestions are written down, and welcome all ideas no matter how crazy they might at first seem to be. Other good ideas might come from them.  
 

Step 2 Choose which answers are the best 
When choosing the best answers ask these questions: 
• Can this answer happen?  
• Is it practicable? 
• Is the answer very useful? 
• When could this answer happen? 
• Is the answer enough to solve the problem?  
• Does the problem meet both our needs? 
• Is the answer fair? 
It sometimes helps to work together using the questions above to prioritise the answers from the best to the worst. E.g. In the case of pigs in the school grounds the 
community and the teachers may have made the following priority list from all the suggestions:  
1 The community helps build a fence that will stop pigs entering the school grounds 
2 Capture the pigs and make the owners pay compensation before they are returned 
3 Put up a sign that pigs will be kept by the school if they are found is school grounds 
4 Have a rule in the village that pigs need to be kept in pens 
5 Employ watchmen to chase the pigs away when they come to the school 
6 Get rid of all the school gardens 
7 Kill any pigs entering the school grounds 
 

Step 3 Make an action plan for agreeing to carry out the best answer/s 
When you have both agreed on the best answer it is important to agree on how you are going to carry out the answer. A simple action plan can help. Eg. 
What the task is Who will do what? When will the task be 

carried out? 
What do we need to do this task? 

The community helps the 
school build a pig fence 

The students will cut the stakes 
The P&C will build the fence and 
gate 
The school will buy hinges and a 
catch for a gate. 

On Wednesday afternoon 
community work days until 
the fence is finished. 

Timber and materials  for a gate; stakes 
and bush rope to hold the stakes 
together. 
Community labour. 

 

Discussion Questions 

 

1. Go through the ‘pig fence’ example 
on this page. 

 
2. Think of a problem in your 

community. Write it on the 
chalkboard or a sheet of paper.  
Prepare a problem map. 

 
3. Make a list of as many different 

answers that you all can think of. 
 
4. Choose the answers that are the best. 
 
5. Make an action plan for carrying out 

the best answers to the problem using 
the headings: 
• What the task is 
• Who will do what 
• When the task will be carried out 
• What do we need to do this task  
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Skill 10: Negotiating a solution 
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Skill 10: Negotiating a solution 
Whenever people buy, sell or exchange goods and services they negotiate or come to an agreement. Whenever there is a bride 
price or a compensation payment negotiation takes place.  
 
Step 1 Preparation for negotiation 

Be ready to discover new ideas and options that will make the best solution; Remember never to negotiate until you are 
properly prepared. Take all the time you need before you start negotiating; Prepare a problem map; Ask yourself, what 
answer do I want?; Prepare all the facts; What can I trade or give?; How would they argue their case? What are their 
options? What are their difficulties? What will happen to them if they agree? 
 
Step 2 During negotiation 

Make sure you are calm and relaxed; Talk about your needs and make sure you stand up for your rights without upsetting 
the other person; Discuss how possible answers or solutions will be good for both of you; Make sure that you don’t set up a 
win/lose situation; Only discuss the problem and the answer. Don’t start talking about other things; Have the courage to 
show that good plans will work for both sides; Put your solutions honestly in terms of their needs as well as you own. 

Use good questioning skills 
Use questions to keep the discussion on the topic. E.g. Is this plan going where we want it to go? What else is important in 
this situation? Use ‘how’ or ‘what’ questions to get better answers when things aren’t clear. If the other person says I want 
the best, you could say ‘What would be the best for you?’ When the other person becomes emotional, don’t respond. Wait 
until they have calmed down. Sometimes it helps to change position, and ask a question such as ‘What do you really want?’ 
‘How can we put it right?’ ‘I didn’t handle that well. Is there anything I can do to help the situation?’ 
Don’t irritate the other person; Separate the person from the problem. Face the problem together. Share a large piece of paper 
with the problem map written on it, that you can both write on. Make sure that their point of view is on the map. Try and use 
‘and’ instead of ‘but’  – Yes, we must include your point about not meeting too late, and how can we make sure that happens 
at the next meeting.’ Start talking about thing you both agree on and know about before negotiating about differences. If you 
get stuck go back to areas that you both agree about. Make sure that what you both expect is realistic. Be flexible. 
Negotiation is a bargaining process. It is important that both sides are reasonable. Consider what cultural values may be 
involved in finding a solution to a problem. Never lose sight of your goal, but be flexible in getting to that goal. Learn from 
what the person is saying to you. (feedback) If necessary try something different. Disregard rude or unfair comments and 
respond with: humour, a break, a question, writing what was said, speaking calmly, asking that it be repeated, asking that it 
be dealt with later on, asking why the comment is fair, etc.  Take notes even if someone else is also writing down what is 
happening. Note any agreements, so they can be used in later meetings if necessary. Know when to stop. Ie. when emotions 
run too high; if the discussions become stuck; if someone is very rude; if you haven’t some important information. 
 
Step 3 Ending negotiation 

• Make sure both sides have reached agreement and can carry out the agreement; 
• Make sure the agreement is fair? 
• Is any follow up needed? 
• Confirm your agreement in writing, and give both sides a copy 

 

Discussion 

Questions 
 

1. What does Negotiation mean? Discuss 
different negotiations that take place in your 
community. 

  
2. Take time to carefully discuss what is 

required to prepare for negotiations. 
 
3. Then discuss what should take place during 

negotiations – especially the importance of good 
questioning skills 

 
4. Then discuss how a negotiation should be 

ended with an agreement. 
 
SUMMARY 
How do we negotiate? 
• What do we want to achieve? 
• How can both of us ‘win’? 
• What can they give me? 
• What can I give them? 
• Am I making sure that they are properly 

included? 
• What points do I want to have included in an 

agreement? 
• What can I do to make sure the other person is 

happy? 
• What is important to me, to make me happy? 
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Skill 11: Mediating a solution 
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Skill 11: Mediating a solution 
 

If a third person is needed to help find an answer to a problem, the third person is a 
mediator. Mediation is using a third person to help solve a problem.  
 
A good mediator will: 
• Help both sides see the other sides point of view; 
• Will support both people and not take sides; 
• Will help both sides see the different options that are available 
• Will not give directions 
• Will not have vested interests in the solution to a problem 
• Help calm down emotions during discussions 
• Help both sides to ‘win’ 
 
Step 1 At the beginning 
The mediator will need to explain his or her role and explain: 

o We’re here to solve a problem 
o No blaming 
o No excuses 
o No interrupting 
 

Step 2 Listen to everyone 
• Each person tells what has happened to them, while the others listen 
• Each person repeats what is said to make sure they understand 
• Each person then tells how they feel 
 
Step 3 Map the problem 
• While each person is talking the mediator should start mapping the problem on 

a large sheet of paper 
• The mediator can help by summarising key points 
• The mediator can help by adding options 
 
Step 4 Solve the problem 
• Each person explains what they need if they are to reach agreement 
• The mediator helps both sides to decide on a fair agreement. 
• . The agreement is written down and signed by each person 
 

Discussion Questions 
 

1. Go through the skill of mediating and the 4 steps of mediation. 
 
2. How many people are usually involved in mediation?  Answer: Three 

 
3. What would be the characteristic of a good mediator 
 
4. What should a mediator do at the beginning of the mediation?  
 
5. What is the second step in mediation? 
 
6. What is the third step in mediation? 

 
7. What is the last step in mediation? 
 
8. What should the mediator do during the mediation? 
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Skill 12: Seeing the big picture 
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Skill 12: Seeing the big picture 
 
Some problems are hard to solve because there are many other parts to the problem. For example in towns some people steal money so they can stop 
their children from dying from starvation. Some people spoil their traditional hunting grounds by cutting down forests so they can have fire-wood or 
to sell the timber.  
 
There are many international problems that the world is not doing nearly enough about. e.g. 

• Global warming and rising sea levels  
• Over population 
• The dying out of different species of plants, fish and animals 
• The destruction of rain forests 
• The pollution of cities, land and seas 
• The pollution of water and the shortage of water 
• Soil Erosion 
• The mistreatment of women 
• The spread of viruses such as HIVAIDS 
• Political corruption 
• Nuclear power and nuclear bombs 
• Warfare in many countries 
• Shortage of oil 
• The unequal distribution of wealth among people and countries 
• The wastage and misuse of natural resources 
• The fights that take place between different religions 
• Global Terrorism 
• Beliefs in Sorcery 
• Poor political systems such as Dictatorships 
• The power of multinational companies 
• The effects of globalisation 

 
There are world organisations such as the United Nations which are encouraging countries to: 
• Settle disputes by negotiation or other peaceful means; 
• Never to be the first to use force, violence or war with each other 
 
These world wide problems may have an impact on our individual problems. Global Problems such as HIVAIDS are starting to reach into all villages 
in PNG. Many individual family problems and an ‘orphan’ problem are emerging as HIVAIDS spreads in Papua New Guinea. This problem is 
starting to affect schools as teachers become sick, parents die, there is no-one to pay school fees, orphans have to make their own gardens or stay at 
home to look after sick parents.  
 
In Bougainville, International peace negotiators and peace keepers have helped to bring peace to the island. However, there are many inter-village, 
clan, family and individual problems still to be solved as a generation of children missed out on schooling. Many of the individual problems are part 
of the larger war problem, and so need to be seen as part of that ‘big picture’. 

Discussion Questions 
1. What are some big 

global problems in 
PNG?  

 
2. What effect are 

these global 
problems having on 
PNG? 

 
3 Discuss what your 

participants think is 
the biggest ‘global’ 
problem in your 
community. 

 
4. How does 

HIV/AIDS impact 
on families in your 
community? 
Discuss possible 
solutions. 

 

 


